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Taipei Songshan Airport's operations have grown
steadily since the government announced, in
May 2008, the inauguration of “cross-strait charter
flights” between Taiwan and mainland China. In 2000,
during the airport's busiest period, passenger traffic
was 15.39 million. But with subsequent development of
National Freeway No. 2 and No. 5, and the debut of the
High Speed Rail system, passenger fraffic declined to
3.1 million in 2008. In the current year (2010), except a
partial decline in cargo, passenger was 3,712,841 and
aircraft movements was 48,925, an increase of more
than 18% for both categories over the previous year. In
accordance with President Ma Ying-jeou's “Northeast
Asia Golden Flight Circuit” policy, Songshan-Honggiao
cross-strait flights were initiated on June 14, 2010 and
Songshan-Haneda international flights on October 31,
2010; these account for a combined cross-strait and
infernational passenger traffic of 1.07 million, which
is 29% of overall. Not only is Songshan Airport being
developed into an important hub for domestic flights,
but it is also being transformed info an international
airport of regional significance.

After Songshan Airport's fransformation into a
domestic airport in 1979, its future was uncertain
due to ongoing political discussion about its possible

closure and with no major renovations being
undertaken. However, in 2008, a new “cross-strait
charter flight” policy breathed new life into the facility,
and maijor construction projects designed to transform
the airport and enhancement traveler quality were
launched. Songshan Airport is currently accelerating
its replacement of existing air bridges, planning new
routes for travelers, renovating its ferminals, and
adding more runway-safety features. During this
process the airport must continue to ensure safety and
normal operations, which increases the complexity of
the construction blueprint. Management must adapt
to a challenging environment in order to execute
effectively. In October 31, 2010, Songshan Airport
finally complefed its Songshan-Haneda renovation
plans; the next phase, the moving of domestic flight
operations exclusively to Terminal 2, is expected to
be completed in March 2011. By September 2011
Songshan Airport must fully convert Terminal 1 to
handle all international flights, in preparation for an
anficipated surge in passenger traffic with the opening
of direct flights fo Haneda, Gimpo, and Hongqicao.
Upon completion of work on customs, immigration,
quarantine inspection, and security facilities, the
international and domestic terminals will present both
a refreshing new face and a bold new image.
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Since the Japanese occupation period, Songshan Airport has played a key role in
Taipei's aviation history. Over its 70 years of history serving as a domestic, military, and
international airport, Songshan Airport has exerted profound influence on transportation
development in Taipei City and in Taiwan as a whole. Although the airport has only one
2605-meter runway, and is comparatively small in size, it has unbeatable connectivity at
the heart of Taipei City, with metro, buses, high speed rail transfers that major international
airport cannot compete with In the future Songshan will expand outwards, taking full
advantage of its ideal geographical location and the convenience of its land and air
transportation. Internally, it will focus on improving operations and security, provide
even more diverse business services, enhance customer services, and create a business-
aviation environment of the highest caliber. These improvements will utilize the airport's
full potential and improve its competitive advantage. “Small but elegant,” Songshan is
a business airport fully equipped for operations in the nation's capital, creating a win-win

situation for both. &
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Airlines and Routes

— MZERT
(—) BIPSIRAZERE) : FEEMZERT ~ LIIXRMZENRT)  EEMZELT) -
(Z) MEMARMZERTE) - REMZENLT ~ UERMZELT ~ BEMZEAT  AEMZED

g~ EEMZEAT ~ REERSHMZELT « BFIFZELRT - AEEEMZEAT ~ [

JIIZBAE] °

(=) EERMZAT  ERMZAT) -
228 -

Ef2ZN5) - HEHPMZELRE - HEEH

aj
H
=

— -~ PR

(—) BNiR : |~ ~ FIL~EE ~ FIL-BFL ~ -8R SIL-~EFT » I~
F o 2-1%F ~ El-FR ~ EI-EE -

(Z) MEMAR : XEMIR ~ EUEMIR - BEFIGR ~ BBEMIR ~ i@)NER ~ FUNAER ~
TR ~ LIIBMER ~ EEME © REIE - BOIE - SIEMER -

(=) EAFRHR - SRR TIAMUR

1. Airlines

(1) Domestic flight airlines *
Mandarin Airline, UNI Air, Transasia Airways

(2) Cross-strait Airlines :
Eva Airways, Uni Air, Transasia Airways, and
China Airlines, Shanghai Air, China Eastern
Air, Xiamen Airlines, Air China, Sichuan
Airlines

(3) International Airlines :
Eva Airways, China Airline, Japan Airlines,
All Nippon Airways.

2. Routes

(1) Domestic flights :
Taipei—Kaohsiung, Taipei—Hualien, Tapei—Magong, Taipei—Taitung, Taipei—Kinmen,
Taipei—Nangan, Taipei—Beigan, Taipei—Pingtung, Taipei—Hengchun

(2) Cross-strait charter flights :
Tianjin, Wuhan, Xiamen, Nanchang, Fuzhou, Hangzhou, Pudong, Honggiao, Chongqing,
Chengdu, Changsha, and Hefei.

(3) International Destinations :

Tokyo Haneda



TAIPEI INTERNATIONAL AIRPORT ANNUAL REPORT 2010

= fiRE \ / . EmRmE
- e I N ~ Tokyo Haneda -

Airlines routes T TN _ , . e

map W s T

ot
o Hon§di<§q \
D ~ AaE .
Chengdu HE < Hefei R

unan 2
El
Chongaing— = '
N B

Changsha EHe

Nanchang |
Fuzhou

=13} ’
Xiamen ¢/

165 Beigan
B35 Nangan

EPY Kinmen
&t Taipei

AL ] #1  7tiE Hudlien

B2 Magong

S Kaohsiung
2R Pintung

18& Hengchun
BILEEEMZRIR09EER | 8



(i ~ B AEBCR RIWES 5 M

Operational Performance
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Operating Statement from 2006 to 2010
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Note: Flights to Haneda Airport, Japan starts on October 31st, 2011.
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Aircraft movements and passengers of cross-strait charter flights statistics of 2010
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The total revenue in 2010 was NT$752,240,652, among which, aeronautical revenue was NT$302,001,144,
accounting for 40.15% of the total; non-aeronautical revenue was NT$450,239,508,accounting for 59.85% of the total.

EEfi7 : (7T) [NT]

2B A Aeronautical revenue JEMZEU A Non-Aeronautical revenue

B S0 2R B 30 T2
FE o8 99 1R ER FE o8 99 JEIBER
year Rate year Rate
Bﬁ.;gﬁ 89,803,627 | 166,762,120 85.70% 1?$§ 17,768,644 | 21,190,477 19.26%
Landing Fee Parking Fee
s di]
R#5E e
Apron 84,324,848 | 135,239,024 60.38% Re\nf 139,517,864 | 184,597,228 32.31%
Service
Charge
AE EE K|
=Bt 174,128,475 | 302,001,144 73.44% kﬂﬁ. 177,124,518 | 240,576,370 35.82%
total Concession
HUA
Other 8,604,920 3,875,433 -54.96%
Revenue
&5t
343,015,946 | 450,239,508 31.26%
total
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Passenger Services
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. Set up duty-free shops at the international departure passenger lounges and arrival

customs lobby, and coordinate opening hours with flight schedule, to satisfy the
purchasing needs of travelers.

. Set up “Light of Songshan, Blissfully at Flight” activity center at the check-in lobby

of terminal 1, which provides travelers with photo-taking opportunities, memorial
stamps and paper inscription as travel souvenirs.

. In partnership with Ever Rich duty-free shop, “Starlight Metropolis” passenger lounge

are placed at departure holding area for international flights, which provides
tfravelers with refreshing, luxurious, and comfortable departure procedures.

. In cooperation with Transasia Airways, install “Majestic Business Lounge” at the

departure holding area of terminal 1, allowing better departure experiences with
internet services and cell phone charging booths.

. In cooperation with Ever Rich duty-free shop, arrange musical performances from

local elementary schools on Christmas. Enrich traveler experiences with diverse and
interactive entertainment for a festive atmosphere on Christmas.

. Install advanced operating system and information display billboard. Adopt

comprehensive counter services to provide more efficient check-in procedures in
cases of high influx in airline traffic.
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7. Place T-cat postal service counters at international
arrival lobby to provide passengers with luggage
safekeeping (automated storage lockers), luggage
delivery, luggage packaging, and other services.

8. Place telecommunication service counters at
international arrival lobby to provide passengers with
lease services, telephone card, pre-paid card, and
other services.

9. Install SUBWAY locations with diverse, refreshing and
spacious dining environment for fravelers.

10. “Songshan Airport” FACEBOOK fanpage, created
on March 12th 2010, provide users with various flight
and fraveling information. Up to date, 30,000 users
have enjoyed the convenient real-time updates on
promotional events and relay channels.

11. In response to the 2010 Taipei International Flora
Expo, Songshan airport has been, in cooperation
with Department of Economic Development and
Department of Tourism and Information of Taipei
City Government, incorporated in the designing
and planning of the Expo to deliver quality flight
experiences.

12. In accordance with the “Professional Unity at Flight
- New Vest Program” scheme, we have procured
uniform vest and shoulder badges for all service staff
and volunteers working at the airport to improve
public image and traveler impressions as we provide
quality services.

AItEEREMZIR9FER | 14
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13. In response to the increase in travelers from abroad, each terminal has made
adjustments to directional indications for traveler-friendly bilingual service. All major
airport facilities now adopt Mandarin, English, Japanese and Korean indices.

14. For comprehensive service to the disabled, we have begun renovations for
accessibility washrooms, telephone booths, ramps and boarding assistance
equipments for medium-small aircrafts in necent years. We also invite experts and
scholars for annual lectures on basic knowledge of accessibility services. Irregular
evaluation conferences for assessment of accessibility are conducted to better
provide quality services to the disabled.

15. We have made adjustments to the layout of our official website in convenience
of providing essential information to the public, as well as incorporating traditional
Chinese, simplified Chinese, English, Japanese and other languages into our web
pages. PDA and RSS formats are also accessible for diverse inquiry options.

16. Updates were made to the navigational service desk at each terminal to better
provide fravelers with miscellaneous information.

17. Renewal and installation were made to flight information display throughout all
terminals at locations such as check-in counters, boarding gates, passenger holding
lounges, terminal lobbies, MRT entrances etc, to update travelers with immediate
flight information.

18. Directional indices were installed for luggage claim at the arrival area for international
passengers. &
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1.

Landside Constructions:

A. The “Songshan Airport Infrastructure renouation

B.

infermediate (Phase)” plan began on March 14th
2010 and preliminary construction was completed
on October 31st 2010. The original international
arrival has been relocated from the east wing of
terminal 2 to the west wing at terminal 1, with the
carousel 1 completed. The international departure
and arrival concourse is a new addition to the east
wing of terminal 1, along with number 4-6 boarding
bridges. Of which, numbers 5 and 6 are designated
for international flights. The completed infrastructure
is launching the Songshan — Haneda connection
and achieving the “Northeast Asia Golden Flight
Zone” policy. The phase 2 construction includes the
renovation of infrastructures for domestic flights at
terminal 2. The Phase 3 construction will continue
the works of the remaining international departure
and arrival gates, as well as an observation
terrace connecting the two terminals. All phases of
reconstructions are expected to be completed by

September 2011

Conduct “Installation of Songshan Airport Freight

Storage Warehouse” .Domestic cargo terminal, will
be located fo the west of terminal 2, with finalized
storage space at 2100 square meters and an
operating area of 600 square meters completed
on March 22nd 2010. International cargo terminal
was completed on June 30th 2010 with a 2400
square meter operating area. Estimated annual
freight operation is approximately 24,000 tons,
contracted by Central Taiwan

Science Park Logistics co, Ltd.

for international air cargo

entrepof.
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2. Airside Constructions

A. Complete “Songshan Airport Taxiway and Nearby South Wing Hardstand Runway
Surfaces” to renovate worn runways and maintain flight safety.

B. Complete “Songshan Airport Runway Drainage Network Modification” in accordance
with ICAO standards to transform open channel drainage to closed conduit system for
improved flight operations.

C. Complete “Taipei International Airport Terminal 1 Overpass Renovation” to replace the
aged overpass with a new and ecstatically improved overpass for better service quality.

D. “Construction of EMAS for Runway 28” is to be completed for the safety of passengers
and staff at Songshan Airport in case of overrun, which may lead to aircraft damage

and increased rate of flight accidents. &
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1.

. In compliance with Article

Flight noise include those emitted during aircraft
take-offs, taxing, aircraft maintenance, engine
running and other mechanical operations. The
effects of which could caused both psychological
and physiological damage to nearby residents
through channels of direct or diffractional emission.
In order to evaluate the effects of flight noises on
nearby residents, we have placed detection points
surrounding the outskirts of the infrastructure for
statistic analyses of empirical noise simulation as
presented.

11 of “Noise Control

Regulations” issued by the Environmental
Protection Administration, all 15 staftionary
noise detection points have been installed
in accordance to regulations and are fully

operational.

. We uphold the values of both transportational

development and environmental protection and
ensure consolidation of governmental policies such
as Noise Control Regulations and Environmental
Effects Assessment Policies. For 12 years, the
Ministry of Transportation and Communications
has been and continues to appoint budget for
annually contracted noise assessment starting in
1993. Designated assessment includes airport noise
evaluation, discontinuous flight noise detection,

and other evaluations.




nn_\_b j:‘ 2

N0|se Monitor

PO~ 99 FEHHBIRS B T (F -

(—) BRIESHIRIERBEE » BEEUIRLRBEPRIERL T BRIRSBHIER T
BNERERIET - DIRIRIBIFRIEIAIRE -

(Z) ITMZEIRERHIEN42PTE R BRI ZEIR S 8

Al BFPEERERRMEIR
7 URMRERIEEEBR - BRFBIRSHHIEE -

(Z) EERSIHRBIIE
IFE

FEFEMD - WIRHEEFRERT 102 » ESMERGSF - £E8/R107386,5387TC °
BREE - MEDRERF VBN ES « #EE  SLERET53288,8317T - &

4. 2010 Annual Noise Monitoring Tasks:

A. Hold Noise Subsidization Conferences to inform eligible residents for compensational
procedures.

B. Conduct selective noise inspections between the 42 schools located within the noise
control zone and carry out compensational procedures for effective noise prevention.

C. Annual Noise Control Subsidization:

2010 ) AR \
Residents: 102 eligible households, 65 finalized / \\
cases, totaling 10,736,538NTD /

School Utilities: Subsidize electricity and ' ==
maintenance fees of 17 nearby schools,
totaling 5,328,831NTD &
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. In celebration of 60 years of

establishment

. On April 16th 2010, related administrations from the

Taipei City Government, airlines, and other private
entities were invited to the “Year of the Tiger, Dazzling
60 Years in Songshan” festival, coordinated with the
2010 Taipei International Flora Expo.

. The 60th Anniversary Special Issue magazine was

published, documenting 60 years of flight history and
developments.

. Other flight-safety educational events include:

(1) Discovery Channel aviation video (April 15th to
June 30th)

(2) Promotion through radio shows

(3) Q&A Give-away Events

(4) Young Designer Eco-bag Coloring Competition
(5) Flight-safety Knowledge Area

(6) Airport-safety Published Promotion

(7) Flight-safety Animation

(8) Promotions via internet and other media

(2) Youth Tour (Nanhu Elementary School, Shihchien
University)

(10) Flight-safety Education to schools within the

monitoring zone
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2. Return to International Flights

A. Starting since the launching of weekend cross-straight flights in July of 2008 and the
expansion to weekday cross-straight flights by December of the same year, Songshan
Airport has experienced steady growth of air traffic. In fulfilling the “Northeast Asia
Golden Flight Zone” policy, Songshan — Honggiao direct flights became operational
on June 14th 2010 and Songshan — Haneda direct fights on October 31st of the same
year post-renovation. Songshan Airport has again resumed the role of a center for
international fransportation.

B. Songshan Airport is recognized as a metropolitan business airport. Therefore, besides
being a qualitative aviation and fransportation center, nearby regions have also been
included in the overall planning of a business district in order to create a truly commerce-
based aviation center and achieve greater economic/aviation opportunities. 3
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“Aviation Logistics and Tourism Affairs Cooperative Conference” was held
between officials from Songshan Airport and Taipei City Government.

During Chinese New Year (February 10th to 23rd), Songshan Airport took
part in helping the Kinmen and Penghu county government in the setfting
up of a unified flight counter, as well as assisting the Ministry of National
Defense, Harbor Bureau and other administrations in chartering and influx
of passengers.

Together, the heads of the Executive Yuan and Ministry of Transportation
and Communications inspected flight control fower at Sonshan Airport.

“Songshan Airport Infrastructure Construction (Phase 2)” began

20 members from the Chinese Aviation and Transportation Association
visited Songshan Airport.

Domestic freight depot at Sonshan Airport was relocated from the east
wing of ferminal 1 to the west wing at terminal 2.

“Joint Celebration of the Flora Expo, Songshan é0th Anniversary and Flight
Safety Festival”

President Ma visiting and inspecting Songshan Airport facilities

Taipei International air cargo entrepot contracted to Central Taiwan
Science Park Logistics co.,Ltd.

Songshan — Honggiao direct flight

Minister Mao and vice-minister Chang from the Ministry of Transportation
and Communications inspect construction progress of Songshan's
renovating terminals

“2010 Joint Preventive Drill of Aviation Accidents between Keelung City
Government and Songshan Airport ”

Domestic flights relocated to east wing holding area

International arrival flights relocated from terminal 2 to the west wing of
terminal 1.

Members of Legislature Yuan's Board of Transportation visit Songshan Airport
Head of the Executive Yuan Wu Tunyi visiting and inspecting Songshan Airport
Songshan — Haneda direct flight

Vice-minister Chang inspects consfruction progress of Songshan's
renovating terminals and attend freight information meeting @
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TAIPElI INTERNATIONAL AIRPORT ANNUAL REPORT 2010

* Inaugurating date : 1950.04.16
* Location : Taipei, ROC
+ East Longitude : 120 - 33" 06”
+ North Latitude : 25 - 04’ 10”
+ Area : 182hectares (Civil aviation area 83 hectares)
* Mean Elevation : 18 meters above sea level
+ Runway : 2,605m in length,460m in width
+ Apron Area : 288,000m2
* Parking Bays : 52(airplanes), 14(helicopters)
+ Terminal Building :
Total Floor Area of Terminal | at 46,000 m2
Total Floor Area of Terminal Il af 15,000 m2
+ Annual capacity :
1,350,000 passengers for international flights;5,500,000
passengers for domestic flights
+ Parking lots :
8 parking lots with a fotal capacity of 1,274 vehicles.
2 motorcycle parking lots for 700 motorcycles in total
* Number of Boarding-bridge : 8
+ No. of Maintenance Hanger : 4
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